VILLAGE OF COLD SPRING
Advisory Committee to Develop a Tree Ordinance and Tree Management Plan

Committee Members: Jennifer Zwarich (Chair), Mary Saari, Stephanie Hawkins, Kory Riesterer, Charles Hustis,
Richard Weissbrod, Dana Bol, Donald MacDonald, Kathleen Foley, Rich Franco, Tony Bardes

COLLECTED PUBLIC COMMENTS

[draft updated 07/28/2014]

*Comments #1-9 provided orally during the committee’s presentation of the
Preliminary Draft of the Tree Management Plan and Public Input Session held April 15
2014 at Village Hall. Full video of the presentation and comments can be viewed at

http://vimeo.com/92229689 :

1. Mayor Ralph Falloon*

[PARAPHRASED]: The mayor expressed appreciation for all of the work
done by the group. Thanks for recognizing a need and going out to work
on it. Itis never ending work and the village is way way way behind. The
village is way behind in tree management and the Board does not have
the time or expertise to do this properly. There are lots of questions
about how many committees there are in the village but this is a good
example of why committees are needed. We have a ton of stuff to do and
not enough time and we need all this diligent work done by volunteers.

2. Trustee Bruce Campbell*

[PARAPHRASED]: The tree budget is $3000 per year and pruning is a
major task because it has been neglected for a number of years. Asked
how do we plan to get the money, fundraise etc and can grants cover
pruning? Also mentioned coordinating with CHA and the Main St
sidewalk project that is in the works--there are many sidewalk issues,
needs for tree beds to be enlarged, all cost money. Asked if there was a
way that the village could rent a bucket truck for doing the pruning work?

3. Tony Bardes (Tree Advisory Committee member)*

[PARAPHRASED]: Private donors, businesses want to make contributions
but they are reluctant--not sure where the money is going. Naming trees,
memorial trees, lots of ideas and interest. If this were formalized, the
contributions would be more easily obtained. People would know that
their dollars would be spent directly and spent well.
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4. Trustee Stephanie Hawkins (Tree Advisory Committee Liason)*

One of the things the management plan includes is a focus on fundraising
and writing grants to augment the small buget item for trees. Noted that
there is a basis for this initiative in the village’s Comprehensive Plan—
tree management plan and becoming a Tree City USA is one of the
sections.

5. Trustee Michael Bowman*

[PARAPHRASED]: Asked when we will we be able to plant the trees in the
tree nursery on the street. As part of the power line problem research—
suggested that instead of burying the wires on Main street, we should
look into re-routing them behind the businesses. Would be more cost

effective.

6. Lillian Moser*

[PARAPHRASED]: Commented that tree bed in front of her building at
133 Main St was moved many years ago because there was a problem
with roots getting into water lines. Need to think about that
infrastructure problem. Stated that nobody seems to be responsible for
taking down Christmas lights from village trees. Expressed need for
village to be more organized and coordinate that kind of work. Not just
last season’s lights, some lights are still on a few village trees from a
decade ago (lights on locust in front of Momminia).

7. Frank Haggerty*

[PARAPHRASED}: Stated that we need to think about what is the purpose
of Trees? The pictures in the presentation show 19t century scenes
where there are few cars, no overhead wires, no parking spots. We have
to recognize the conflict between the space and the environment—
between trees and other modern day infrastructure. There are
differences today and we need to make sure there are connections with
other stakeholders, agencies, highway department, utilities, etc to form
an organized approach to village infrastructure. When you come up with
the plan that details these issues you should present them to these other
stakeholders and give them a chance to review it and find the common

ground.
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8.

9.

10.

James Labate*

Asked about the really significant trees along the Foundry Park
(sycamores) are they in the Street tree inventory? [Reply: No. Those are
not village owned trees. Tony Bardes stated that Scenic Hudson did their
own inventory and tagged each with a number and removed some invasive
trees.] Offered to help with the GIS mapping of the tree inventory.

Michael Armstrong*

[PARAPHRASED]: Trees should be considered part of the village
infrastructure just like water pipes, streets, sewer and should be treated as
such. We need to rethink the way we prioritize this. We are all eager to pay
for these utilities, why not trees that affect and interact with the water pipes
and sidewalks etc? Trees should be a significant budget item for the village
and the highway department should be trained and paid to care for trees, a
signifant maintenance budget should be found, purchasing a bucket truck
should be a goal. Trees are part of our fundamental infrastructure. Just like
other infrastructure, if we lost all our trees, we would loose an essential
character of the village. Trees are not just ornamental, we need to change
our thinking. Also, stated that a tree inventory is a good thing but given the
neglect of trees over the past 30-40 years we should have a map of all of the
potential planting sites with priorities and species selection to develop an
organized plan.

[PARAPHRASED}: It all comes down to money. You need to get serious about
finding funds applying for grants etc. What if we did have enough money? If
we had money to perform this work then we’d have an institutional
obligation to do it. Encouraged the village to find the money.

John Christian Plummer
16 Orchard St.
agentjohnplummer@gmail.com

Comments provided on written form June 2 2014: “The language in 122-4 B
and C is clear: ‘which constitute a menace to the safety of the public. The
Village shall have the authority to prune any tree...etc.’ And: ‘when such trees
constitute a hazard to public highways, public ways or other public property
within the village.” Why would any rational person object to issues of ‘safety,
‘hazard,” or ‘menace’? Jen’s comment [referring to a comment made during
the committee meeting on 6/2/2014] ‘if we were in a rational community,’

)
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11.

12.

says it all. But reason should prevail [...] The fake controversy about ‘privacy’
could bog down the forward progress of this worthy effort. It is likely a very
minor issue (Mary had one anecdotal example). I side with Jen in wanting to
get the Commission and Plan in place, and understand that future
amendments can be made.”

James O’Barr
42 Paulding Ave.
jobarr@hrhcare.org

Comments provided on written form June 9 2014:

“Education about trees, their culture, importance to the environment and the
landscape, and their care, should be an important function of the
Commission.”

Carolyn Bachan
Comments provided via email June 11 2014:

“At the strenuous urging of Kathleen, I am compelled to give you the
expanded version of my comments, some of which [ would have delivered in
abbreviated form this past Mon at the Tree Comm mtg.

Kathleen informs me that many of my concerns have actually been
researched. Unfortunately, the results of that work are not reflected in the
documents under review. [ have undertaken a brief (but very fruitful)
research stab at issues that should be considered by the committee, There is
an amazing wealth of information, advice and standards published by well-
respected entities in the field of street trees. I'm not talking Wikipedia; I
mean professionals. I won't go into the technical weeds here. In the words of
everyone's high school math teacher "show your work". What you have so
far deserves an incomplete grade. I do not understand the rush to pass
legislation.

Speaking of legislation, your current document will run into a maelstrom of
controversy such as you have never seen. There is no way this VBOT will
pass a "commission”. The difference between a commision and a volunteer
board is that a commission has powers and authority and the independent
ability to take final actions such as granting permits or issuing violations. For
example, the Village Rec Commission has such limited authority with respect
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13.

to granting permits for small gatherings, but not for larger ones requiring
insurance, police assistance and the like. In those cases, the VBOT has the
final say. Other volunteer boards, such as HDRB and ZBA are advisory in
nature -- they may issue certificates signalling their OK to the Building
Inspector who actually issues permits. In the case of alterations in the
streetbed (sidewalks, curb cuts, street openings for water/sewer lines or tree
pits) the Highway Superintendent is the permit-giver. IMO,

the best you can hope for is passage of a Tree Advisory Board. Included in
the sample ordinance material from the International Society for
Arboriculture is an eight-point piece on Tree Advisory Boards. Go for it; it's
more achievable.

On the subject of eliciting public input, you would be well-served and better-
regarded if you had an open discussion with the Highway Dept. and the
Water Dept. Also the Rec Commission which now has advisory jurisdiction
over tree care in Village parklands. If you pull in your horns and sell
yourselves strictly as the research, planning, advisory and grantwriting arm
for trees, you will be in much better odor. If not, stepping on all those toes
will get you crucified.

As to Tree City USA -- why bother? They can give you nothing you cannot get
from better sources (for example, Cornell's Plantations arboretum or the NY
Botanical Gardens whose arboretum is located in Millbrook). It does not --
repeat NOT -- give you a leg up on grants. This is the same BS that the LWRP,
Greenway, etc., people sling -- it is snake oil. Having been 26 years in
government, | know what a joke thatis. Also, Tree City wants the great
majority of that $2 per capita in cash money in a budget, not volunteer work
around a conference table. They are willing to recognize volunteer LABOR in
the form of working the nursery or cleaning tree pits, but not the soft

stuff. Moreover, $2 per capita is about $1200 more than the Village spends
today, so it will be seen -- correctly -- as a tax increase, and the Highway Dept
will not let go of its control of the $3000 they are currently budgeted. Tree
City USA is not your friend.

And I will not be your friend if you continue to prevent public comment at
your meetings.”

Frank Haggerty
12 Main St. #2
frankhaggerty@earthlink.net
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Comments provided on written form June 23 2014:

“I suggest the Tree Commission develop expertise and take responsibility for
recommendations of bushes, shrubs, and other forms of foliage, and in
addition to trees, incorporate factors of erosion control and soils
conservation as these relate to management of trees, and of the nearby
environment which supports the health of these trees, and any integral
foliage.”



