
 
 

VILLAGE OF COLD SPRING   
SPECIAL BOARD for a  

COMPREHENSIVE PLAN/LOCAL WATERFRONT REVITALIZATION PLAN 
 

Minutes 
Meeting of November 3, 2011 

At Village Hall, 85 Main Street 
 
Present :  Mike Armstrong, Chair; Anne Impellizzeri, Vice-Chair; Members:  Karen Doyle, Marie Early, 
Cathryn Fadde, Stephanie Hawkins, Michael Reisman, Dick Weissbrod 
 
Absent:  Anthony Phillips  
 
The Chair called the meeting to order at 7:40 pm.   
 
Remarks of Chair  
 
           Mike Armstrong reported that Anne Impellizzeri had submitted the application for the Village to obtain 
funding to complete the LWRP and received confirmation that it had been received with “all boxes filled in”. 
He went on to say that the Village Board had approved the Comprehensive Plan with all of their changes on 
November 1 and had set November 29 as the date for the public hearing. 
 
 
Minutes – October 27 meeting 
 
         Anne Impellizzeri made a motion to approve the minutes.  The motion was seconded by Michael 
Reisman adopted unanimously with Cathryn Fadde abstaining  (Fadde had not attended that meeting).   
 
Treasurer’s Report 
 

Cathryn Fadde gave the Treasurer’s Report.  (Copy attached.)  Building on that report, Armstrong 
reviewed a summary (attached) of expenditures and reimbursement claims since the beginning of the $50,000 
grant in 2006. He said we are where we need to be with remaining expenses expected to be just $30 short of the 
available balance.  After discussion, Reisman moved to ask the Village 1) to restore $2,000 out of the non-
reimbursable $9,000 we had requested for this fiscal year and believed had been appropriated, and 2) to increase 
the revenue line to match reimbursable expenses, replacing the current revenue line which does not properly 
reflect the timing of expenditures under the State contract.  Impellizzeri seconded the motion, and it was 
adopted unanimously. 
  
Report of the Planning Board Liaison 
 

Planning Board Liaison Dick Weissbrod reported “mass confusion” at the Planning Board on two issues:  
Scenic Hudson’s plans for West Point Foundry Preserve where the Planning Board has requested a performance 
bond, and the plans for Foodtown where the owner has submitted a new plan just two months before the Post 
Office lease is to expire. 
 



 
 

Little Stony Point Trail Improvement Grant, Letter of Support 
 

Armstrong distributed a proposed draft letter in support of the Little Stony Point Citizen’s Association’s 
application for a grant from State Parks for their plan to improve the trail along route 9D.  After discussion, the 
letter was simplified and a motion was made by Stephanie Hawkins and seconded by Karen Doyle to send it.  
The motion was passed unanimously. 
 
Updates to LWRS 
 
 Armstrong went through the draft of the LWRS as of October 31.  He identified changes made by the 
Village Board, changes from comments, updated charts and text updates and requested any additional changes 
from the Special Board.  After careful consideration, it was agreed to accept the changes made by the Village 
Board as of November 1 including acceptance of the Village Board deletion of Recommendation 6.2 regarding 
condominiums, and to incorporate a number of additional changes.  Reisman is to send some changes for the 
Marathon section.  Armstrong will circulate the revised document for final review before the November 10 
Special Board meeting. 
 
Special Board Schedule Discussion 
 
 At the November 10 meeting, the Special Board will consider next steps to send the finished LWRS to 
the State and any further responsibilities such as disposition of Special Board records. 

. 
 

Public Comment 
 
 There were no public comments. 
 
Adjournment 
 
           Early made a motion to adjourn.  This was seconded by Hawkins and unanimously approved.  Meeting 
adjourned at 9:40 pm. 
 
 
Respectfully submitted, 
Anne E. Impellizzeri, Acting Secretary 
 
 
 
 
Signed, 
 
 
 
___________________________________ 
 
Michael Armstrong 



 
 

 
 

 

Special Board Financials 11/3/11 
 
Value of 2006 Contract,               $50,000 
 
Presigning Claim        $750.00 
Claim #1                 $4,607.58 
Claim #2               $14,531.80 
Claim #3               $17,648.48 
 
Total Reimburseme nts  to date   $37,537 .86 
 
 
Claim #4, accum. to date          $11,122. 50 
Addit ional comm itted  exp           $1,310.00  
 
Total                                       $49,970.00 
 
Balance                                            $30 
 
Budget for 2011/2012 Revenue                  $12,462.32* 
 
Minimum Budget Village (non-reimbursable) $1,476.41** 
 
 
(This was $6,000 but should have been the larger amount,  reflecting the 
real timing of expenses under the contract) 
 
(The Special Board believed it had asked for and the Village Board had 
approved $9,000 in non-reimibursable expenses. This $1,476.41 is the 
amount spent under that understanding.  Suggest $1,500 be allocated to 
the account ; more if the Village Board foresees any additional expenses.)   

J U N E JULY AUGUST SEPT. OCT. NOV. DEC. J A N . FEB. M A R . APR. M A Y 2O1O/11

GREENPLAN 3,755.00 1820.00 2,710.00 1,622.50 515.00 6,710.10 17,132.60
HHLT - MAPPING 975.00 312.50 1,287.50
Consultant Fees/Services - Greenplan Totals 0.00 3,755.00 0.00 0.00 1,820.00 975.00 0.00 0.00 2,710.00 1,622.50 515.00 7,022.60 18,420.10

PRINTING 395.00 291.50 686.50
PHOTOCOPIES 3.96 70.40 74.36
POSTAGE 1.22 42.44 112.00 155.66
MISC. SUPPLIES 0.00

0.00

Supplies & Materials Totals 0.00 1.22 0.00 0.00 42.44 395.00 112.00 0.00 0.00 0.00 3.96 361.90 916.52

ADVERTISING 172.20 378.00 550.20
LEGAL NOTICES 41.00 4.71 58.24 8.85 112.80
DIRECT MAIL - POSTCARDS 261.00 261.00

Supplies & Materials

Media/Marketing/PR

CONSULTANT FEES AND SERVICES

EXPENSES



 
 

 
 
 

JUNE JULY AUGUST SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY 2011

GREENPLAN 1,842.50 2,837.50 4845.00 9,525.00
HHLT - MAPPING 0.00
Consultant Fees/Services - Greenplan Totals 0.00 1,842.50 0.00 2,837.50 4,845.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,525.00

PRINTING 0.00
PHOTOCOPIES 123.00 123.00
POSTAGE 0.00
MISC. SUPPLIES 0.00

0.00

Supplies & Materials Totals 0.00 0.00 0.00 0.00 123.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 123.00

ADVERTISING 94.50 94.50 189.00
LEGAL NOTICES 0.00
DIRECT MAIL - POSTCARDS 0.00

0.00

Media/Marketing/PR Totals 0.00 0.00 0.00 94.50 94.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 189.00

Cold Spring Comprehensive Plan Special Board Project Budget 2010-2011

CONSULTANT FEES AND SERVICES

EXPENSES

Supplies & Materials

Media/Marketing/PR


